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Group structure
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CONCRETE
READYMIX MANUFACTURED
PRODUCTS

10% of Operating
Profit
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... portfolio ... and footprint
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Strength differentiators, =

2% Solid sustainable business
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A Early anticipation of market trends with ability to adapt

A Good product diversification

2 Wide geographic diversification

/" Regional command in rural markets

A" Recognised as industry leaders in business development
A Highly experienced team

A Strong balance sheet

A Positioned for organic and acquisitive growth

' Balanced, active board which monitors results and
approves strategy
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Financial summary
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' Revenue growth driven by volume increases
A Operating profit margin constant at 14% level

2 Strong performance from Aggregates division

Revenue @ 16.1% to R455.9 m
HEPS @ 1% to 29.9 cps

Net asset value = » 8.1% to 413 cps
Interim dividend 0 6.0 cps

Net debt:equity 16.5%




Market conditions
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Positives:

2

Upturn in business sector towards
end of period - uptick in product
demand

Volume increases in Aggregates
and CMP

Supplier to new major road projects

Marginal improvement in private
residential and commercial markets

Processing plants fully
commissioned with spare capacity

Improved health and safety record

Neqgatives:

A Pricing pressure remained
» Volume decline in RMC

» Delayed government
spending and approval on
low cost housing projects




455874 392517 16.1% 778016
Operating profit 64 656 66 588 (2.9)% 108 924
Operating profit margin 14.2% 17.0% - 14.0%

Revenue Operating profit

R’000
R’000




Income statement
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6 months = 6 months % 12 months
Aug 2010 = Aug 2009 @ Change Feb 2010

Revenue 455 874 S92 517 16.1% /778 016

Operating profit 64 656 66 588 (2.9)% 108 924
Operating profit margin 14.2% 17.0% 14.0%
Profit before taxation 63 386 60 918 4.1% 102 777

Taxation (18 485) | (18 804) (29 864)

Profit for the period 44 901 42 114 6.6% 72 913

R'000

Product sales
Volume change

Agg & Ind RMC cmp  Agg&Ind ol cup
Minerals Minerals

2011 (6 months) 28.8% 11.2% 4.9% 5.1% 3.0% 0.6%



Earnings per share
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2 HEPS diluted by BEE transaction and new royalty legislation



Aggregates & Industrial v

External revenue 313 838 245062 28.1% 487 387
Operating profit 57 090 49 866  14.5% 83 633
Operating profit margin 18.2% 20.3% 17.2%

Performance:
A Another strong performance
A Increased volumes towards end of period

A Northern region
A Gauteng feeling margin squeeze
A Initiatives in place to pursue higher margin projects
A Supplying product to Medupi and Kusile

A Eastern Cape — exceeding expectations and remains lo
producer in group

A KZN — business holding its own but growth subdued
A Western Cape — market has bottomed with slight uptic

Operating profit
before tax

88%

west cost

B Aggregates
Kk in projects



Readymix Concrete
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External revenue 87 256 94 590 (7.8)% 188 295
Operating profit 1 668 6467 (74.2)% 11 736
Operating profit margin 1.9% 6.8% 6.2%
Performance:

Operating profit
2 Market pressure continued before tax

Volume decline contributed to underperformance
Western Cape - Pricing pressure

KZN — lower sales due to delays in government
housing projects

Expect market to improve early 2012
Retain this high value product

ya

»
Pt | Pt | Pt |

88%

»

D

m Aggregates

D

® Readymix Concrete 12



Concrete Manufacturec
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R'000 6 months 6 months % 12 months
Aug 2010 Aug 2009 Change Feb 2010
External revenue 54 780 52 865 3.6% 102 334
Operating profit 6 715 8 793 (23.6)% 12 347
Operating profit margin 12.3% 16.6% 12.1%

Performance:

2 Volumes increased

» Sales price pressure remained
2 Consolidation phase

Operating profit
before tax

0%

4m

B Aggregates
m Readymix Concrete

Concrete Manufactured Products



Property, plant and 381 227 380 747 385 261
equipment

Mining licenses and goodwiill

Inventories

115 481

116 199

82 369

Trade and other receivables

242 865

(0.6%)

170 709

27 661

Other assets / BEE funding

93 815

115 811

42.3%

88 508

130 956

6.0%

89 482

L dsesed D eeladl i ] Sioe]

A Trade and other receivables includes deposit (R35 million) paid for
Glen Douglas Dolomite; debtors days lower than last year




Total equity 591227 | 547 460 564 499
Borrowings (long & short term) 92 146 107 470 (14.3%) 91 870
Provisions 14 431 12 535 15.1% 13 160

Overdraft 34 265 26 598 28.8% 20 784
Trade and other payables 138 922 99 785 39.2% 91 347
Other liabilities / deferred tax 65 573 72 345 (9.4%) 61 626

036564 ~ 866193 | 843286

2 Trade and other payables increased due to increased production
towards end of the period




Cash flow
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R’000

Finance costs

Cash flow from operations

Net cash from operating activities

Cash flow from investing activities

6 months
Aug 2010

49 818
(5 566)
34 222

(53 379)

6 months
Aug 2009

60 865
(7 638)
51 305
(40 475)

(18.2)%
27.1%
(33.3)%
31.9%

12 months
Feb 2010

166 491
(12 959)
134 757
(63 918)

Lelnas o Faln HEneing (18 216) (18059) (0.9)% (47 001)
activities

Totgl cash movement for the (37 373) (7229) | (> 100)% 23838
period
32130 8 292 > 100% 8 292

Cash at the beginning of the

period

Total cash at the end of period

(5 243)

1 063

(> 100%)

32 130

2 Cash flow from operations lower due to higher trade receivables from
increased sales towards end of period
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Interim dividends

(cents per share)

2010

Group’s dividend policy
IS 3 X cover

2009 2008

Afrimat will seek to maintain this policy

17



Repurchased F2009: 627 500

Repurchased F2010: 2542 451

February 2010 Afrimat announced again
embarking on a buyback program

Repurchased F2011: 1 397 969
Total repurchased cumulatively: 4 567 920
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Take over of Glen Douglas operation

Contract crushing as a focus growth area
N1/N2 Winelands project
Attractive project pipeline (especially in Roads)

Improved business environment expected to continue

Afrimat will continue to expand volumes and reduce costs and diversify its

product offering eg. recent entry into industrial minerals sector




Glen Douglas

Crida bk’
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Glen Douglas — R35 million cash consideration *:

A Strengthen Afrimat ‘s diversification into industrial minerals sector and
expand supply markets

2 Open pit dolomite mine in Gauteng (metallurgical dolomite, aggregates,
agricultural lime)
2 Acquisition finalisation:
A DMR ownership transfer approval received October 2010
A Await finalisation by DMR of environmental guarantees to be provided
A Management resources are on site
A Attractive operating profit margin achievable:
A Afrimat a recognised low cost producer of quality product
A Reduce current production cost at Glen Douglas significantly
A Previously turned Denver from break-even to top performer

* Noted in trade and other receivables — deposit paid for Glen Douglas
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Acquisition activity

Other acquisition opportunities:

A1 Acquisition opportunities exist in current markets
A" Consolidation potential in related industries
A Sale prices more attractive than five years ago

A Actively looking for value-enhancing opportunities
A Solid, early returns will be priority

A Strong balance sheet

4 )
/Afrimat’s strategic competence: A : :
» Diversify
* Open pit mining __5 « Access higher value commaodities
« Crushing and screening « Draw on core competencies
» Market distribution

N A\




Investment Case



Q&A

Thank you for your attendance and participation
www.afrimat.co.za
For any further Investor Relations questions please contact:

Andries van Heerden (CEO): 021-917-8840 or
Vanessa Rech (Keyter Rech Investor Solutions): 011-447-8656



