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Group overview

A leading black empowered materials supplier

Specialist in open cast mining, industrial minerals and beneficiated products

Supplier to metallurgical, mining, road, rail and construction sectors

Footprint across Southern Africa
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Diversified

… portfolio … and footprint

CONCRETE PRODUCTS
Concrete brick and block factories (8)

READYMIX
Batching sites (18)

MINING & AGGREGATES
Commercial quarries (24)

Sand and gravel mines (8)

Dolomite mine (1)

… which generates a balanced consistent income stream

CONTRACTING 
Mobile crushing

Drilling and blasting
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What differentiates us?

One of the largest suppliers of aggregates in South Africa

Good market intelligence and expertise

Entrepreneurial and energetic proactive team

Strong balance sheet & cash flow

Nimble, astute operator

Flexible service delivery business model

Industry leading geographic and product diversification

Operating margin 12.9% vs industry average 8%
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Road condition – paved Provincial and SANRAL

Source: Sabita 2011 Road Infrastructure Review �



Provincial and national roads expenditure (R millio n)
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Cement sales in tons

Impact on Afrimat minimised through strategic diversification
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Source: C&CI



Our view of the environment

Positives

A new normal is being established

Limited competition for acquisition 
opportunities

Afrimat able to participate profitably  
due to geographic footprint

Increased number of opportunities

Upturn on mining projects spending

Infrastructure environment remains 
attractive

Challenges

Deskilling of industry expertise

Fuel prices remain high

Africa:

SA companies compete against 
international players

Margins often lower than in SA

Bitumen shortages

Municipalities’ financial woes
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FINANCIAL OVERVIEW

		



Financial overview

Revenue 11.2% 

HEPS 0.3% 

Net asset value 4.7% to 443 cps (NTAV 363 cps)

Net debt : equity ratio 3.5%

Net cash from operating activities 54%

Interim dividend 6 cps

“Mining & Aggregates” increased volumes by 9.1%

Extremely strong cash flow

Gross profit margins improved upon
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Statement of comprehensive income
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R’000 Aug 2011
Restated
Aug 2010 % change

Restated
Feb 2011

Revenue 506 717 455 874 11.2 854 496

Operating profit 65 521 64 329 1.9 109 597

Operating profit margin 12.9% 14.1% 12.8%

Taxation (19 584) (18 468) 6.0 (31 870)

Profit for the period 44 883 44 859 0.1 76 762



Headline earnings per share
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Mining & Aggregates

R’000 Aug 2011
Restated
Aug 2010

% 
change

External revenue 358 418 313 838 14.2

Operating profit 57 993 56 965 1.8

Operating profit margin 16.2 18.2
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Mining & AggregatesPerformance:

Volumes increased by 9.1%

Glen Douglas contributed in line with expectation
Contributed operating profit

Order placed for mining fleet replacement

Unexpected delays at Mittal Newcastle reduced volumes by almost 20%

Bitumen shortage impacts on volumes

Eskom’s Medupi and Kusile remain good projects
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Concrete Products

Performance:

Higher volumes and pricing

Increased Government housing projects

Geographic footprint

R’000 Aug 2011
Restated
Aug 2010

% 
change

External revenue 59 484 54 780 8.6

Operating profit 7 433 6 513 14.1

Operating profit margin 12.5% 11.9%
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Mining & Aggregates
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Readymix

R’000 Aug 2011
Restated
Aug 2010

% 
change

External revenue 88 815 87 256 1.8

Operating profit 1 403 1 668 (15.9)

Operating profit margin 1.6% 1.9%

Performance:

Frail market conditions continue in Western Cape

Kwazulu-Natal experienced increased volumes 
(Government housing projects)
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Mining & Aggregates
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Statement of financial position - assets

R’000 Aug 2011
Restated
Aug 2010 % change

Restated
Feb 2011

Property, plant and equipment 419 449 381 227 10.0 403 980

Mining licenses and goodwill 114 685 115 481 (0.7) 114 662

Inventories 84 282 74 154 13.7 75 548

Trade and other receivables 200 702 242 865 (17.4) 157 121

Cash 92 374 29 022 218.3 87 316

Other assets / BEE funding 93 194 84 643 10.1 101 363

1 004 686 927 392 939 990

Good control of debtors

Excellent cash generation

Defined benefit retirement fund disclosure restated with effect from 1 March 2011
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Statement of financial position - equity & liabiliti es

R’000 Aug 2011
Restated

Aug  2010 % change
Restated
Feb 2011

Total equity 634 212 584 623 8.5 605 565

Borrowings 85 764 92 146 (6.9) 90 887

Provisions 31 089 14 431 115.4 28 777

Overdraft 28 621 34 265 (16.5) 28 181

Trade and other liabilities 143 378 138 922 3.2 116 729

Other liabilities / deferred tax 81 622 63 005 29.6 69 85 1

1 004 686 927 392 939 990

Net debt to equity ratio:   3.5%

Interest cover:   20.6 times
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Net cash from operating activities
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Capex spend

Projected capex spend offset against assets, buildings and old 
mining fleet sold
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Heavy diesel machinery
42%

Crushing plant & 
equipment

28%

Block machine 
modernisation

14%

Trucks and LDV's
13%

IT & corporate
3%
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Dividends

Group dividend remains at 
3 x cover

Afrimat remains a 
consistent dividend payer

Group dividend remains at 
3 x cover

Afrimat remains a 
consistent dividend payer
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Share repurchase update

Number of shares

Repurchased F2009 627 500

Repurchased F2010 2 542 451

Repurchased F2011 1 751 230

Repurchased F2012 YTD 657 128

Total repurchased cumulatively 5 578 309

Afrimat continues repurchase programme with all 
necessary approvals in place
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WHAT LIES AHEAD?
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Glen Douglas

Glen Douglas remains a strong and successful acquisition

Contributor since acquisition

Remains significant asset and profit generator in Afrimat’s future

Arcellor-Mittal to return to full capacity
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Current and future business
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Rural markets on the increase
Rail maintenance

Roads

Low cost housing

Strong balance sheet makes excellent acquisition opportunities 
possible

Under cautionary

Industrial minerals remains strong focus

Medupi & Kusile good contributors
Other related projects added

Winelands roads project
Remains exciting prospect

Afrimat not reliant on it
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Pragmatic

Emphasis on strategic management

Leverage strong financial position

Utilize proven technical abilities in our field

Capitalise on excellent available opportunities

Approach the future



Q&A

Thank you for your attendance and participation

www.afrimat.co.za 

For any further investor relations questions please contact:

Andries van Heerden (CEO): 021-917-8840 or
Vanessa Rech (Keyter Rech Investor Solutions): 011-447-8656
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